Strategic Planning for Open University Development
1.     Monitoring implementation of strategic plan
2.     Preparing a revolving annual plan, and
3.      Coaching new members to be inducted into it.
Detailed Terms of Reference (TOR) have to be developed for
this new committee.
SUSTAINABILITY
Sustainability refers to institutionalisation of the new approach
introduced so that the initiative is not only continued, but developed
further and propagated to other users. This requires
(i) "internationalisation" of the new initiative by all the staff of the institute
and (ii) creation of necessary structures, linkages and procedures for
ensuring sustainability.
KEY FACTORS FOR SUSTAINING THE STRATEGIC
MANAGEMENT APPROACH FOR CONTINUOUS
IMPROVEMENT IN AN OPEN UNIVERSITY
For the successful operation of an Open University, the following
key factors should be kept in mind.
1.     Doable projects resulting in immediate success,
2.     Structure and organisation for disciplined follow-up
3.     Total involvement of all staff
4.      Commitment of senior staff i.e. Head of the Branch
5.     A system of recognition and reward for the staff for their
outstanding achievement.
6.     Feed-back mechanism
7.     Focus on the needs of the learners
Certain basic issues that are to be taken care of in the Open
University system, have been identified below and suggestions are made
for improving the system.
RECOMMENDATIONS:
L  A GOOD ACADEMIC ENVIRONMENT CAN BE CREATED IN
THE STUDY CENTRE BY
1.     Providing the minimum infrastructural facilities i.e. at least, a small
building with 4 or 5 rooms.
2.     Strengthening the library facilities at study centres.
3.     Starting a Learning Resources Development Centre at District
Headquarters.
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